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2013 ROCKSTAT SCHEDULE

January: Annual Report for Operating Departments

e Police

o Fire

e Public Works

e Community & Economic Development: Building & Neighborhood Standards

February: Annual Report for Internal Service Departments & External Service Programs

e Human Resources

o Legal
e Finance
o IT

e Community & Economic Development: Neighborhood and Economic Development

e Human Services: Housing, Weatherization & Education

POLICE, FIRE AND PUBLIC WORKS TO REPORT HOTSPOT ISSUES ONLY AT
FEBRUARY MEFETING

Examples of HotSpot Reporting:

e Brief overview of snow operations
e Crime stats update: focus on specific trend

e Update on fire safety initiatives

The monthly topic of HotSpot Reporting will be defined by the City Administrator.

Reporting Schedule:

Public Safety Strategic Review: These meetings will focus on the strategies, initiatives and

results needed to effectively create a safe community.
March, May, July, September, November

e Fire (911 to begin reporting)
e Police (PPD to begin reporting)
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e RHA (Joint PD & RHA report)
e Graffiti (May, July and September only: joint PD & PW report)
e Community & Economic Development: Building & Neighborhood Standards

Internal Service Providers will present combined dashboard at Public Safety Meetings.

Infrastructure & Neighborhood & Economic Development Strategic Review: These meetings
will focus on the strategies, initiatives and results needed to maintain & develop an
attractive, sustainable, & safe transportation system while providing affordable housing
opportunities and to enhance the quality of life through business development, improved

education and coordinated health & human services programs.
April, June, August, October & December

e Community & Economic Development: Neighborhood & Economic Development and
Planning & Development; EDEEN will also report during these months.

e Human Services: Housing & Weatherization (Homeless to report annually in April)
CDBG * Head Start & Early Head Start

e Public Works

Police and Fire will present a HotSpot Report at the Infrastructure & Economic

Development Strategic Review: Topic to be determined by City Administrator.

The 2013 Annual RockStat Report will be presented on Friday, January 17, 2014.



